Global Expansion
Services

Scale your business
without administrative distractions
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As companies expand
across jurisdictions,
global operations
become increasingly
difficult to coordinate.

Using different providers in each market
often leads to inconsistent processes, limited
visibility, and added administrative burden.

Teams are typically lean, and without a
procurement function, buying cycles tend

to be fast and informal, making it harder to
maintain consistent oversight across multiple
external partners.

Many organisations also lack the scale to
bring payroll and compliance in house,
resulting in an ongoing reliance on
fragmented external support.

We provide a 360-degree Global Expansion
service from set-up to exit, and everything in
between.
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Our
Clients

Scale-ups and growth-stage companies
(including technology, life sciences, and
pharmaceuticals) entering new markets

SMEs and mid-market firms

expanding regionally or globally

Established multinationals
consolidating multiple local vendors
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Our Global Expansion solutions

ZEDRA delivers a
coordinated, one stop
solution that simplifies
how organisations manage
their international entities
through a single provider
model.

We use technology led data transfer to
improve how information moves across
markets, giving clients greater consistency
and clearer oversight.

We manage payroll and compliance
obligations across all jurisdictions, ensuring
all filings and deliverables are completed
accurately and on time so clients can stay
focused on their priorities.

Our model fits naturally into existing finance
and HR processes, reducing friction and
making coordination across markets easier.
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Our Global Expansion solutions
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We are a relationship-led
business and offer a single
point of contact for all your
global expansion needs.

By partnering with us, you can
focus on your core business
activities while we handle the
on-the-ground coordination
across legal, tax, accounting,
and HR.
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Our Services

Establishment

Entity Formation

Branch Registration

Bank Account Opening

Business Registrations (e.g. Corporate Tax, Payroll, VAT, etc.)
Non-Resident Payroll Registrations

Non-Resident Indirect Tax Registrations

Entity Governance

Registered Office Address

Corporate Secretarial — Ensuring Entities are compliant with
local laws

UBO Reporting

Local Directorships - a mandatory requirement in certain
jurisdictions

Ad-hoc Corporate changes - Company Name Change, Director
Change, etc.

Company Strike Off, Dissolution and Restoration

Accounting, Tax & Treasury

Management Reporting — Periodic Accounting, Bookkeeping
and Management Reporting

Bank Account Management

Indirect Tax Returns and Filings - Periodic VAT/GST/HST Returns
in line with Local Regulations

Corporate Tax Compliance
Statutory Financial Statements
Transfer Pricing Compliance
Statutory Audit Assistance

Payroll & HR

Global Payroll

Payroll Payment Support
Mandatory Benefit Assistance
Non-resident Payroll
Employer of Record

HR Administration
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Our Technology

ZEDRA Global Access Core capabilities include:
ZEDRA Global Access is a secure platform for
sharing and managing personal and corporate @

data, an essential capability in this complex

lobal ) A Secure data-sharing environment for client and
global environment.

entity information

Our platform provides a single, standardised

interface for clients operating across multiple (@)
countries, streamlining how information is
exchanged and how work is coordinated. Automated reminders and notifications for tasks
and deadlines
2~
PN
i@j

Centralised interface to manage activities across
all jurisdictions

80

Workflow tracking and status visibility

Standardised data and document exchange with
consistent templates

Tk

Reporting and activity insights to support oversight
and coordination
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Payroll Integration

We are introducing an integrated payroll layer
designed to create a more consistent and
connected multi country payroll experience.

This will simplify how clients provide
information, track progress, and stay
aligned with regulatory requirements across
jurisdictions, all within a unified environment.

By standardising interactions and digitising
key steps, the payroll integration will reduce
administrative effort, enhance accuracy, and

provide clearer transparency into payroll
activities worldwide.

Core capabilities include:

B
L]

Streamlined data exchange

@

Greater control across markets

Improved accuracy through structured
workflows

X%

Clear visibility into status and deadlines

Ik

Reporting & analytics

inal
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A more controlled, audit-ready environment
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It's important that rapidly
scaling companies
looking to achieve the
next level of growth
receive specialist support,
knowledge and expertise
to guide them throughout
their expansion journey.

We've been there. We've
helped thousands of
ambitious founders,
c-suite executives and
management teams

to navigate multiple
factors when expanding
internationally.
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Our clients’ world never stands still. Neither do we.

We've built a team of 1,400+ with a global
presence across 17 jurisdictions, 30+ offices and
an affiliate network of 100+ trusted partners
worldwide. From the Americas to UK and Europe,
Crown Dependencies and Asia, we're designed to
move with you.

Let’s make ambition happen.

Cayman Islands | Curagao | France | Guernsey | Hong Kong | Isle of Man |
Jersey | Liechtenstein | Luxembourg | Malta | Netherlands | Poland
Romania | Singapore | Switzerland | United Kingdom | United States

For our local teams of experts
go to zedra.com or contact us on:

e: enquiries@zedra.com
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