
Implementation Statement for the Gulf Air Retirement Benefits Scheme  

Purpose of this statement 
This statement has been produced by the Trustee of the Gulf Air Retirement Benefits Scheme for the purpose of monitoring how the policies set out in the 
Scheme’s Statement of Investment Principles (SIP) have been followed over the year to 31 December 2021. It sets out: 

• The extent to which the policies set out in the SIP have been followed during the period, as well as describing and explaining the review of the SIP that 
took place in December 2021;  

• How the Trustee’s policies on exercising rights (including voting rights) and engagement policies have been followed over the year; and, 

• The voting behaviour of the Trustee, or that undertaken on their behalf, over the year. 

How the SIP has been followed over the year 
In the Trustee’s opinion, the Statement of Investment Principles has been followed over the year. Some key reasons for that opinion are given below, albeit 
excluding comments on voting and engagement that are considered later in this statement. 

Defined Benefit (“DB”) section 
• The Trustee monitors the performance of the Scheme’s funds quarterly to ensure that the funds are meeting their stated objectives. Our Investment 

Consultant provides quarterly reports for review. 

• The Trustee reviews the ESG capabilities of the managers annually as part of the monitoring process. 

• The Trustee reviewed the investment strategy during the period, following which the SIP was updated to reflect changes. The Trustee considered the 
ESG capabilities of the new fund alongside other material factors. The implementation of the changes was still underway at the end of the period and 
was completed after the year-end.  

• At an asset class level, the key changes to the SIP arising from this review include the removal of the strategic allocation to Absolute Return Bonds, a 
reduction in the strategic allocation to Multi Asset Credit, and the introduction of an allocation to a Cash fund. The implementation of the resulting 
strategy was completed after the year-end. These changes are expected to reduce investment risk and are therefore expected to help the Trustee meet 
its ultimate objective to ensure that members’ benefits are paid as they fall due. The changes to the SIP also included the replacement of the Barings 
Multi Asset Fund with the Columbia Threadneedle Dynamic Real Return Fund, as a result of the former being closed by Barings in June 2021. 



Defined Contribution (“DC”) section 
• The Scheme does not offer members of its DC section a default strategy, as defined in the regulations. This recognises that the DC section is not used 

as a qualifying scheme for auto enrolment purposes and there have been no contributions paid into it since 2007.  

• All DC benefits are invested in the Prudential With-Profits Fund. This is reviewed periodically to ensure that the fund is performing in line with 
expectations and remains consistent with the investment aims and objectives for the DC section of the Scheme. 

• The Trustee monitors the performance of Prudential on an ongoing basis, including the annual Value for Members assessment prepared by the Trustee 
as part of the Chair’s Statement.  

• The Statement of Investment Principles was last reviewed in December 2021. No changes were made in relation to the DC section at that time. 

How voting and engagement policies have been followed 
At the Scheme year-end, the Scheme’s investment managers were: Legal and General Investment Management (LGIM) and Columbia Threadneedle Investment 
(Columbia Threadneedle). The assets were managed via the LGIM Investment Only Platform (‘IOP’). The Trustee believes that the investment manager’s policies 
on voting and engagement have been met in the following ways: 

• The Scheme invests entirely in pooled funds, and as such the Trustee delegates responsibility for carrying out voting and engagement activities to the 
Scheme’s fund managers.  

• The Trustee’s most recent review of the stewardship and engagement activities of their managers has been carried out alongside the preparation of this 
report and as part of the recent manager selection exercise. The Trustee is satisfied that the fund managers’ policies are reasonable and aligned with 
the SIP. The Trustee is satisfied that no remedial action is required.  

Further information on voting and engagement can be found in the remainder of this document. 

 

This statement was approved by The Trustee of the Gulf Air Retirement Benefits Scheme on 29 July 2022 



Voting Data  
This section provides a summary of the voting activity undertaken by the fund managers on behalf of the Scheme over the year to 31 December 2021. The 
Scheme disinvested from the Barings Multi Asset Fund in June 2021 owing to its closure, and so voting data for this fund is shown for the year to 30 June 2021. 

Four of the funds invested in by the Scheme during the period invest in asset classes that provide voting rights (namely equities). There are no voting rights 
attached to the Scheme’s investments in LGIM’s Matching Core LDI Funds, Sterling Liquidity Fund, Over 5 Year Index-Linked Gilts Fund, Over 15 Year Gilt Fund, 
and Core Plus Fund. Therefore no voting data is shown for these assets. Voting data for the relevant funds are summarised in the table below. 

Manager Barings 
(DB section) 

LGIM 
(DB section) 

Columbia Threadneedle 
(DB section) 

Prudential 
 (DC section) 

Fund name Barings Multi Asset Fund 
Global Equity Market Weights (30:70) 

Index Fund - GBP 75% Currency 
Hedged 

Threadneedle Dynamic Real Return 
Fund Prudential With-Profits Fund* 

Structure Pooled 

Ability to influence voting 
behaviour of manager  The pooled fund structure means that there is limited scope for the Trustee to influence the manager’s voting behaviour. 

Meetings the manager was 
eligible to vote at 85 6,269 368 2,845 

Resolutions the manager was 
eligible to vote on 820 64,914 4,694 37,640 

Percentage of resolutions the 
manager voted on  97% 100% 100% 97% 

Percentage of votes that were 
abstentions 0% 1% 3% 1% 

Percentage of votes that were 
with management  96% 82% 91% 92% 

Percentage of votes that were 
against management 4% 17% 7% 7% 



Manager Barings 
(DB section) 

LGIM 
(DB section) 

Columbia Threadneedle 
(DB section) 

Prudential 
 (DC section) 

Proxy voting advisors (if 
applicable) ISS ISS ISS** ISS, Investment Association (varies by 

fund manager) 

Percentage of votes contrary 
to the recommendation of the 
proxy advisor 

1% 9% Data not provided** 5% 

The proportion of resolutions that were voted on or abstained from may not sum to 100%. This can be due to rounding or how managers or local jurisdictions define abstentions 
or classify formal voting or abstentions as opposed to not returning a voting form or nominating a proxy. 

*The Prudential With-Profits Fund is managed by M&G Treasury and Investment Office (M&G T&IO) who have appointed a number of fund managers to manage the assets of 
the fund. These fund managers include M&G Investment Management, EastSpring Investments, Prudential Portfolio Managers America, and Prudential Investment Managers 
South Africa. 

**Proxy voting decisions are made in accordance with the principles established in the Columbia Threadneedle Investments Corporate Governance and Proxy Voting Principles 
(Principles) document, and the proxy voting practices are implemented through their Proxy Voting Policy. For those proposals not covered by the Principles, or those proposals 
set to be considered on a case by case basis (i.e., mergers and acquisitions, share issuances, proxy contests, etc.), the analyst covering the company or the portfolio manager that 
owns the company will make the voting decision. Columbia Threadneedle utilise the proxy voting research of ISS and Glass Lewis & Co., which is made available to their investment 
professionals.
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Significant votes 
The Trustee has delegated to the investment managers to define a “significant” vote. Their rationale is included in the tables below, which provide a summary 
of examples provided by the managers. For each fund, we have included three significant votes for concise reporting; for LGIM, Columbia Threadneedle and 
Prudential, these are the significant votes with the three largest holdings. All information has been provided by the investment managers and represents the 
views of the investment manager.  

Barings Multi Asset Fund (The Scheme disinvested from this fund on 25 June 2021) 

Please note that obtaining data in relation to the Barings fund has proved more challenging compared to other funds. The Trustee does not believe it would be 
proportionate to push for more detailed information given the fund is no longer held by the Scheme. 

  Vote 1 Vote 2 Vote 3 

Company name SCSK Corp. KATITAS Co., Ltd. WealthNavi, Inc. 

Date of vote 23 June 2021 25 June 2021 26 March 2021 

Approximate size of fund's holding as at the date of the 
vote (as % of portfolio) 

Data not provided 

Summary of the resolution Elect Director Tabuchi, Masao Appoint Statutory Auditor Tsunoda, Tomoko Approve Restricted Stock Plan 

How the manager voted Against Against Against 

If the vote was against management, did the manager 
communicate their intent to the company ahead of the 
vote? 

Yes Yes Yes 

Rationale for the voting decision Data not provided 

Outcome of the vote Data not provided 

Implications of the outcome Data not provided 

Criteria on which the vote is considered “significant” Barings voted against management 
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LGIM Global Equity Market Weights (30:70) Index Fund - GBP 75% Currency Hedged  

  Vote 1 Vote 2 Vote 3 

Company name Facebook, Inc. JPMorgan Chase & Co Johnson & Johnson 

Date of vote 26 May 2021 18 May 2021 22 April 2021 

Approximate size of fund's holding as at the date of the 
vote (as % of portfolio) 

0.86% 0.51% 0.50% 

Summary of the resolution Elect Director Mark Zuckerberg Elect Director Todd A. Combs Elect Director Alex Gorsky 

How the manager voted Withhold Against Against 

If the vote was against management, did the manager 
communicate their intent to the company ahead of the 
vote? 

LGIM publicly communicates its vote instructions on its website with the rationale for all votes against management. It is 
LGIM’s policy not to engage with their investee companies in the three weeks prior to an AGM as their engagement is not 

limited to shareholder meeting topics. 

Rationale for the voting decision 

LGIM has a longstanding policy advocating for the separation of the roles of CEO and board chair. These two roles are 
substantially different, requiring distinct skills and experiences. Since 2015, LGIM have supported shareholder proposals 

seeking the appointment of independent board chairs, and since 2020 LGIM are voting against all combined board chair/CEO 
roles. Furthermore, LGIM have published a guide for boards on the separation of the roles of chair and CEO.  

Outcome of the vote 
97% of shareholders supported the 

resolution. 
96% of shareholders supported the 

resolution. 
93% of shareholders supported the 

resolution. 

Implications of the outcome 
LGIM will continue to engage with their investee companies, publicly advocate their position on this issue and monitor 

company and market-level progress. 

Criteria on which the vote is considered “significant” 
LGIM considers this vote to be significant as it is in application of an escalation of their vote policy on the topic of the 

combination of the board chair and CEO (escalation of engagement by vote). 
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Threadneedle Dynamic Real Return Fund (The Scheme first invested in this fund on 25 June 2021) 

  Vote 1 Vote 2 Vote 3 

Company name Royal Dutch Shell Plc. Eli Lilly and Company Caterpillar Inc. 

Date of vote 18 May 2021 3 May 2021 9 June 2021 

Approximate size of fund's holding as at the date of the 
vote (as % of portfolio) 

0.15% 0.04% 0.03% 

Summary of the resolution 
Request Shell to Set and Publish Targets 

for Greenhouse Gas (GHG) Emissions 
Report on Lobbying Payments and Policy Report on Diversity and Inclusion Efforts 

How the manager voted Abstain For For 

If the vote was against management, did the manager 
communicate their intent to the company ahead of the 
vote? 

Information not provided 

Rationale for the voting decision Not in shareholders’ best interest Supporting better ESG risk management disclosures 

Outcome of the vote Fail Fail Fail 

Implications of the outcome 
Active stewardship (engagement and voting) continues to form an integral part of Columbia Threadneedle’s research and 

investment process. 

Criteria on which the vote is considered “significant” 
Threadneedle consider a significant vote to be any dissenting vote, i.e. where a vote is cast against (or where they 

abstain/withhold from voting) a management-tabled proposal, or where they support a shareholder-tabled proposal not endorsed 
by management. 
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Prudential With-Profits Fund* 

 Vote 1 Vote 2 Vote 3 

Company name Samsung Electronics Co., Ltd Royal Dutch Shell Plc Compagnie de Saint-Gobain SA 

Date of vote 17 March 2021 18 May 2021 3 June 2021 

Approximate size of fund's holding as at the date of 
the vote (as % of portfolio) 0.5% 0.4% 0.1% 

Summary of the resolution Elect Jeong Kim 
Shareholder resolution requesting Shell to 

set and publish targets for Greenhouse 
Gas (GHG) Emissions 

Approve compensation for the Chairman 
& CEO 

How the manager voted Against Abstain Against 

If the vote was against management, did the 
manager communicate their intent to the company 
ahead of the vote? 

No Yes No 

Rationale for the voting decision Concerns over corporate behaviour and 
insufficient shareholder engagement 

Concern that whilst Shell has made good 
progress, in Prudential’s view the company 

should be taking further steps 
Concern over incentive grant 

Outcome of the vote Pass Fail Pass 

Implications of the outcome 

Prudential engaged with the company on 
three occasions including a formal letter 

expressing their views on shareholder 
returns.  The company did not comply 

with their views. 

Data not provided Data not provided 

Criteria on which the vote is considered “significant” Shareholder rights and governance Environmental and social Remuneration 

*As noted above, the Prudential With-Profits Fund is managed by M&G Treasury and Investment Office (M&G T&IO) who have appointed a number of fund managers to 
manage the assets of the fund. 
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Fund level engagement 
The table below provides a summary of the engagement activity undertaken by Barings, LGIM, Columbia Threadneedle and Prudential during the year. The 
Scheme disinvested from the Barings Multi Asset Fund in June 2021 owing to its closure, and so engagement data for this fund is shown for the year to 30 June 
2021. 

Manager Barings 
(DB section) 

LGIM 
(DB section) 

Columbia Threadneedle 
(DB section) 

Prudential* 
 (DC section) 

Fund name Multi Asset Fund 

Global Equity Market Weights 
(30:70) Index Fund - GBP 75% 

Currency Hedged; 
Over 5 Year Index-Linked Gilts Fund; 

Over 15 Years Gilts Fund; 
Core Plus Fund; 

Matching Core Funds; and 
Sterling Liquidity Fund 

Threadneedle Dynamic Real Return 
Fund With-Profits Fund 

Does the manager perform 
engagement on behalf of the 
holdings of the fund 

Yes Yes Yes Yes 

Has the manager engaged with 
companies to influence them in 
relation to ESG factors in the 
year? 

Yes Yes Yes Yes 

Number of engagements 
undertaken at a fund level 70 Data not provided 127 253** 

Number of engagements 
undertaken at a firm level 415 772 230 Data not provided 

Examples of engagements 
undertaken with holdings in the 
fund 

To improve the coverage of ESG 
analysis within the portfolio, the 
manager engaged with Amundi, 
who are used to access Physical 
Gold Exchange Traded 
Commodities. The manager 
engaged with Amundi to push them 

LGIM are unable to provide 
examples at the fund level.  
 
A firm level example is LGIM holding 
catering company Compass to 
account following the negative 
media coverage around the 

Columbia Threadneedle proactively 
engaged DS Smith plc on their 
water risk management. DS Smith 
plc’s Head of Sustainability gave the 
manager comfort that further 
improvements were forthcoming. 

One of the underlying fund 
managers engaged with the 
liquidator for a holding in a 
Commercial Mortgaged Backed 
Security to get better disclosure of 
their asset disposal programme 
following the onset of COVID. The 
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Manager Barings 
(DB section) 

LGIM 
(DB section) 

Columbia Threadneedle 
(DB section) 

Prudential* 
 (DC section) 

to comply with the London Bullion 
Market Association (LBMA) 
programme that validates the 
supply chain quality for gold bars 
sourced post-2012. Amundi’s fund is 
now 100% backed by LBMA gold 
bars from post-2012.  

provision of food parcels by its 
subsidiary, Chartwells. The company 
had been accused of profiteering, 
with distributed food parcels 
appearing to contain significantly 
less than expected based on their 
£30 value. The food parcels were 
distributed in place of free school 
meals during coronavirus 
lockdowns. The CEO responded 
directly to LGIM outlining the 
company’s response and they 
received comfort about the various 
initiatives mentioned in the letter. 
LGIM are monitoring the company’s 
actions and will continue to engage 
with them. 

The manager continues to monitor 
progress. 
 
At a firm level, in October 2021, 
Columbia Threadneedle joined 
Climate Action 100+ (CA100+), 
seeking to engage the world’s 
largest corporate greenhouse gas 
emitters. The manager joined a 
working group focused on US 
refiners. They met twice with senior 
management at Marathon 
Petroleum and secured 
commitments to disclose Scope 3 
emissions in its 2022 CDP 
submission, establish a Net Zero 
ambition, and consider aligning 
climate lobbying disclosures with 
best practice examples from BP plc 
and Bayer AG. 

manager received a poor response 
and as a result their investment 
appetite was reduced.  However, the 
company acknowledged they would 
need to improve disclosures. 
 
Another underlying fund manager 
engaged a steel company to discuss 
plans around the carbon intensity of 
steel production. The company 
noted the challenge for steel 
companies in emerging market as 
they use more blast furnace than 
electric arc furnace, for reasons 
including to a lack of scrap. 
However, the company has reduced 
its CO2 per ton from 3.4kg 10 years 
ago to 2.5kg today and aim to 
reduce it further to 2kg by 2030.  
 

*As noted above, the Prudential With-Profits Fund is managed by M&G Treasury and Investment Office (M&G T&IO) who have appointed a number of fund managers to 
manage the assets of the fund. 
**We have been given data on 253 engagements, albeit the data is not complete. For instance, one of the underlying managers has only provided data covering Q4 2021. The 
figure shown should therefore be considered an indicative lower bound for the number of engagements. 
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