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Implementation Statement 

Hertz (UK) 1972 Pension Plan 

Purpose of this statement 

This Implementation Statement has been prepared by the Trustees of the Hertz (UK) 1972 Pension Plan (the 

“Trustees” and the “Plan” respectively) and sets out: 

• How the Trustees’ policies on exercising rights (including voting rights) and engagement policies have 

been followed over the year to 5 April 2022. 

• The voting behaviour of the Trustees, or that undertaken on their behalf, over the year to 5 April 2022. 

How voting and engagement policies have been followed 

The Plan invests entirely in pooled funds and the Trustees delegate responsibility for carrying out voting and 

engagement activities to the Plan’s fund managers.  

Investment rights (including voting rights) have been exercised by the investment managers in line with the 

investment managers’ general policies on corporate governance, which reflect the recommendations of the UK 

Stewardship Code, and which are provided to the Trustees from time to time. The Trustees also expect the 

investment managers to have engaged with companies in relation to environmental, social and governance 

(“ESG”) matters, and to take these into account in the selection, retention and realisation of investments. 

The Trustees are comfortable with the investment managers’ strategies and processes for exercising rights and 

conducting engagement activities, and specifically that they attempt to maximise shareholder value as a long-

term investor.  

Annually the Trustees receive and review voting information and engagement policies from the asset managers, 

which they review to ensure alignment with their own policies. They receive this in the form of an annual ESG 

Report from their investment advisors and the Trustees received the latest edition of this report in July 2021. 

Having reviewed the above in accordance with their policies, the Trustees are comfortable that the actions of the 

fund managers are in alignment with the Plan’s stewardship policies. 

Additional information on the voting and engagement activities carried out for the Plan’s investments is provided 

on the following pages. 
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Voting Data  

Manager Baillie Gifford State Street Global Advisors 

Fund name 
Diversified Growth 

Fund 

UK ESG Screened 

Index Equity Sub-

Fund 

Europe ex UK (50% 

hedged) ESG 

Screened Index Equity 

Sub-Fund 

North America (50% 

hedged) ESG 

Screened Index Equity 

Sub-Fund 

Asia Pacific ex Japan 

(50% hedged) ESG 

Screened Index Equity 

Sub-Fund 

Japan (50% 

hedged) ESG 

Screened Index 

Equity Sub-Fund 

Emerging Markets 

ESG Screened Index 

Equity Sub-Fund 

Structure Pooled 

Ability to influence 

voting behaviour of 

manager  

The pooled fund structure means that there is limited scope for the Trustees to influence the manager’s voting behaviour. 

Number of company 

meetings the manager 

was eligible to vote at 

over the year 

133 144 490 634 462 501 3,622 

Number of resolutions 

the manager was eligible 

to vote on over the year 

1,537 2,599 8,864 7,864 3,264 5,998 30,396 

Percentage of 

resolutions the manager 

voted on, of which they 

were eligible  

88.1% 100.0% 99.4% 99.5% 100.0% 100.0% 98.4% 

Percentage of 

resolutions the manager 

abstained from 

0.6% 0.1% 0.5% 0.3% 1.0% 0.0% 3.2% 
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Manager Baillie Gifford State Street Global Advisors 

Percentage of 

resolutions voted with 

management, as a 

percentage of the total 

number of resolutions 

voted on  

96.0% 92.8% 89.5% 90.2% 82.9% 91.7% 85.2% 

Percentage of 

resolutions voted 

against management, as 

a percentage of the total 

number of resolutions 

voted on 

3.4% 7.2% 10.5% 9.9% 17.1% 8.3% 14.9% 

Percentage of 

resolutions voted 

contrary to the 

recommendation of the 

proxy advisor 

n/a* 7.1% 6.0% 10.0% 9.7% 6.4% 6.1% 

Source: Baillie Gifford and State Street Global Advisors, covering the 12-month period to 31 March 2021. 

 

*Baillie Gifford do not delegate or outsource any of their stewardship activities or follow or rely upon their recommendations when deciding how to 

vote on investors’ shares. They have noted that they vote in line with their in-house policy and not with the proxy voting advisers’ policies.  

The proportion of resolutions that were voted on or abstained from may not sum to 100%. This can be due to rounding or how managers or local 

jurisdictions define abstentions or classify formal voting or abstentions as opposed to not returning a voting form or nominating a proxy. 

There were no voting rights attached the other assets held by the Plan and therefore there is no voting information shown above for those assets. 

Baillie Gifford employs Institutional Shareholder Services (“ISS”) and Glass Lewis as its proxy voting advisors and State Street Global Advisors uses ISS. 

In addition to ISS, State Street Global Advisors has access to proxy research from a number of global and regional providers including Glass Lewis and 

the Institutional Voting Information Service.  
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Significant votes 

The change in Investment and Disclosure Regulations that came into force from October 2020 requires 

information on significant votes carried out on behalf of the Trustees over the year to be set out. The 

guidance does not currently define what constitutes a “significant” vote, so for this Implementation 

Statement the Trustees have left it to the investment managers to determine what they believe to be a 

“significant vote”.  

Baillie Gifford and State Street Global Advisors have provided a selection of votes which they believe to 

be significant, and in the interest of concise reporting the tables below show 3 of these votes for each 

manager. (This does not necessarily mean that these are the three most significant votes among those 

identified by the fund managers).   

Baillie Gifford, Diversified Growth Fund  

 Vote 1 Vote 2 Vote 3 

Company name Rio Tinto Plc Vonovia SE Booking Holdings Inc 

Date of vote 09/04/2021 16/04/2021 03/06/2021 

Approximate size of 

fund's holding as at 

the date of the vote (as 

% of portfolio) 

0.19% 0.58% 0.19% 

Summary of the 

resolution 
Remuneration - Report Amendment of Share Capital Shareholder Resolution - Climate 

How the manager 

voted 
Against Against For 

If the vote was against 

management, did the 

manager communicate 

their intent to the 

company ahead of the 

vote? 

No Yes N/A 

Rationale for the 

voting decision 

Baillie Gifford opposed the 

remuneration report as they did 

not agree with the decisions 

taken by the Remuneration 

Committee in the last year 

regarding executive severance 

payments and the vesting of 

long-term incentive awards. 

Baillie Gifford opposed two 

resolutions which sought 

authority to issue equity because 

the potential dilution levels were 

not in the interests of 

shareholders. 

Baillie Gifford supported a 

shareholder resolution 

requesting a climate transition 

report as they believe better 

disclosure is in shareholders’ 

best interests. 

Outcome of the vote Pass Pass Pass 

Implications of the 

outcome 

Following the submission of 

their votes, Baillie Gifford 

engaged with the company to 

communicate their concerns. 

Whilst they did not support the 

backwards looking remuneration 

report, they took the decision to 

support the forward-looking 

remuneration policy. Baillie 

Gifford will continue to be 

In advance of the AGM, Baillie 

Gifford contacted the company 

to see if they could provide an 

assurance they would not issue 

shares below Net Tangible Asset 

(NTA) value. The company were 

not able to provide that 

assurance, therefore Baillie 

Gifford did not feel it was in their 

Baillie Gifford engaged with the 

company in advance of the AGM 

and advised that they intended 

to support the resolution. While 

the manager is encouraged by 

the company's progress on this 

issue, they would like to see the 

company go further than its 

current reporting and plans. 

Baillie Gifford would like to see 
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 Vote 1 Vote 2 Vote 3 

focussed on having good open 

communication with the 

leadership team, which they 

believe is valuable as long-term 

investors. 

clients' interest to support the 

two equity issuance resolutions. 

targets to reduce emissions, 

rather than only focussing on 

offsetting and long-term 

scenario planning on transition 

risk.  

Criteria on which the 

vote is considered 

“significant” 

Baillie Gifford consider this vote 

to be significant as they 

opposed the remuneration 

policy.  

Baillie Gifford consider this vote 

to be significant because it 

received over 20% opposition. 

Baillie Gifford consider this vote 

to be significant because it was 

submitted by shareholders and 

received greater than 20% 

support. 

 

State Street Global Advisors, Regional Passive Equity Funds 

 Vote 1 Vote 2 Vote 3 

Company name British American Tobacco Plc  Equinor ASA  China Resources Land Limited  

Date of vote 28/04/2021 11/05/2021 09/06/2021 

Approximate size of 

fund's holding as at 

the date of the vote 

(as % of portfolio) 

3.61% 0.12% 0.15% 

Summary of the 

resolution 

Advisory vote to ratify named 

Executive Officers’ Compensation 
Phase out nuclear facilities Elect Director 

How the manager 

voted 
Against Against Against 

If the vote was 

against management, 

did the manager 

communicate their 

intent to the 

company ahead of 

the vote? 

State Street do not publicly communicate their vote in advance of the AGM.  

Rationale for the 

voting decision 

State Street has concerns with 

the proposed remuneration 

structure for Senior Executives at 

the company and therefore 

voted against the resolution.  

State Street believe the 

company’s disclosure and 

practices relating to nuclear 

power are reasonable and 

therefore believe this proposal 

does not merit support.  

State Street voted against the 

nominee due to the lack of 

gender diversity on the board.  

Outcome of the vote Pass  Fail Pass 

Implications of the 

outcome 
State Street will contact the company to explain their voting rationale and conduct further engagement.  

Criteria on which the 

vote is considered 

“significant” 

State Street consider this vote 

significant as it relates to 

executive compensation, where 

State Street voted against 

management.   

State Street consider all votes on 

environmental related 

shareholder proposals to be 

significant. 

State Street consider all votes 

against the re-election of board 

members, due to poor ESG 

performance, as significant.  
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Fund level engagement 

The investment managers may engage with investee companies on behalf of the Trustees. The table 

below provides a summary of the engagement activities undertaken by each manager during the year 

for the relevant funds. 

Engagement activities are limited for the Scheme’s LDI and cash funds due to the nature of the 

underlying holdings, so engagement information for these assets have not been shown.   

Manager 
Baillie 

Gifford 
State Street Global Advisors CQS Insight 

Fund name 
Diversified 

Growth Fund 

Passive Equity Funds and the 

Sterling Non-Gilts Bond All Stocks 

ESG Screened Index Sub-Fund 

Credit Multi 

Asset Fund 

Maturing Buy & 

Maintain Bond 

Funds 

Does the manager perform 

engagement on behalf of the 

holdings of the fund 

Yes Yes Yes Yes 

Has the manager engaged with 

companies to influence them in 

relation to ESG factors in the year? 

Yes Yes Yes Yes 

Number of companies engaged 

with at a firm level in the year 

Data not 

provided 
938 139 167* 

Number of engagements 

undertaken at a firm level in the 

year 

491 Data not provided 153 312 

Source: Fund Managers 

*Number of engagements includes engagements for the 2021-2025, 2026-2030 and 2030-2035 Maturing Buy & Maintain Bond 

Funds 

Examples of engagement activity undertaken over the year to 31 March 2022  

Baillie Gifford, Diversified Growth Fund 

Hydro One Limited: Environmental and social engagement 
 

Hydro One Limited, through its subsidiaries, operates as an electricity transmission and distribution 

company in Ontario, Canada. Hydro One does not have any electricity generation exposure and 

approximately 96% of Ontario's electricity distribution is from clean energy sources. Baillie Gifford met 

with the company's Head of Sustainability and VP Investor Relations where the manager discussed the 

three areas of strategic focus for Hydro One: (1) Climate change and extreme weather (2) Indigenous 

relations (3) Diversity and inclusion.  

 

The low baseline and clean energy mix of Ontario's grid is a key reason for the company not yet having 

long-term environmental targets, although they should follow in due course, which Baillie Gifford will 

monitor. Following their previous engagement with Hydro One in relation to being in the spotlight of 

political campaigning, which resulted in the establishment of a new board and CEO in 2019, Baillie 

Gifford also sought an update on the political discourse in Ontario and Hydro One's relationship with 

the government. Hydro One explained that the events of 2018 are "a thing of the past for the company" 

and that there is now a better relationship with the government.  

 

State Street Global Advisors, Passive Equity Funds and the Sterling Non-Gilts Bond All Stocks ESG 

Screened Index Sub-Fund 
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BHP Group Plc & BHP Group Ltd: Corporate Structure 

On 17 August 2021, BHP Group announced its intention to collapse its 20-year-old dual listed company 

structure (“DLC”). The proposed unification plan will see the two parent companies BHP Group Plc, 

listed on the London Stock Exchange (LSE) and BHP Group Limited, listed on the Australian Stock 

Exchange (ASX), combined into a single company incorporated in Australia with a primary listing on the 

ASX. The unification will involve an exchange of Plc shares for Limited shares on a one-for-one basis 

resulting in Limited becoming the sole parent company of the BHP Group. The company will have a 

standard listing on the LSE and will drop out of the FTSE100 index. 

 

In January 2022, SSGA’s Asset Stewardship team met with the Chief Executive Officer to further 

understand the company’s rationale for unification and advocate for a corporate structure that 

provided the most long-term value to investors. Both BHP Group Plc & BHP Group Ltd held shareholder 

meetings to approve the unification and State Street (along with c.96% of both UK and Australian 

shareholders) voted in support of the unification. 

 
CQS, Credit Multi Asset Fund 

Jaguar Land Rover: ESG Monitoring & Reporting 

CQS have engaged with Jaguar Land Rover a number of times and most recently, in March, they 

conducted a one-on-one call with the group’s treasurer and IR team discussing key ESG topics and the 

level of disclosure. 

 

CQS pushed management for a timeline on disclosing more emission data (particularly Scope 3 and 

CO2/mile) and management informed CQS that there would be an announcement at the end of March 

regarding the initiation of SBTi disclosures. They also said that they would aim to include an ESG slide 

in their quarterly reporting, which would show carbon data, such as those metrics CQS asked them to 

disclose. CQS discussed ESG throughout JLR’s business and the company highlighted that they have 

recently sent out a questionnaire to suppliers which covered areas like raw material sourcing and labour 

management, to increase ethical sourcing. 

 

Insight, Maturing Buy & Maintain Bond Funds 

Severn Trent - Natural resource use & impact 

This was an engagement as part of Insight’s annual review for Severn Trent. They discussed a range of 

topics, predominantly around financial and environmental issues. Insight wanted to understand the 

company’s carbon and water control plans given their high climate risk rating.  

Insight discussed the work management are doing for water stress in detail. The company are investing 

in river quality through the WINEP scheme and have also announced ‘Get River Positive’ as a 

commitment to protect and enhance the health of rivers in the region. Insight were satisfied with their 

developments in reduced carbon emissions but will continue to monitor their evolution on water 

management. 

Summary 

Based on the information received, the Trustees believe that the fund managers have acted in 

accordance with the Plan’s stewardship policies. The Trustees are supportive of the key voting action 
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taken by the fund managers over the period to encourage positive governance changes in the 

companies in which the funds hold shares.  

Prepared by the Trustees of the Hertz (UK) 1972 Pension Plan 

July 2022 


